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As security assurance experts, we have helped hundreds of CTOs at SaaS 
companies navigate SOC 2. Almost all of them tell a similar story: SOC 2 
went from a distant nice-to-have to an absolutely-must-have-yesterday in 
the space of a single RFP or new business opportunity. 

Suddenly, you need to become a SOC 2 expert and steer your company 
through the process ASAP. And the clock is ticking. 

A quick search will tell you that there’s no lack of information out there 
about SOC 2. In fact, there's too much. Unfortunately, most of it is 
complicated and confusing. After spending an hour or two learning the 
basics, you may feel less confident and informed than you did at the start. 

That's why we created this quick-start guide—to help you cut through the 
clutter and focus on what you really need to know. It was written 
specifically for technology executives at SaaS companies who have little 
time, limited resources and no prior experience with the SOC 2 Type 1 or 
Type 2 audit. 

We'll introduce you to the basic terminology, tell you exactly what to 
expect at each step of the process and share tips that reduce your level of 
effort, shorten your timelines and help you focus on what really matters. 

Let's get started...

Why take advice from 
Tugboat?

✅

✅
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💡 Did You Know?If you're new to SOC 2, you've probably discovered that there's no 
shortage of information out there. If anything, there's too much. 
Unfortunately, a lot of it is written in complicated legalese that just adds to 
the confusion. 

The next two pages of this guide are designed to simplify SOC 2 by 
describing the fundamentals in plain language.

What is SOC 2?

Systems and Organization Controls 2 (SOC 2) is an audit process that 
evaluates your company's ability to securely manage the data you collect 
and use during business operations. 

By undergoing a SOC 2 audit, your SaaS company demonstrates that it is 
able to meet the security criteria that prospective customers need to see 
in order to confidently share their data (and often their customers' data) 
with you. 

Who administers SOC 2? 

SOC 2 is developed and administered by the American Institute of 
Certified Public Accountants (AICPA). Why is an accounting organization 
responsible for evaluating SaaS security controls? Because Certified 
Public Accountants (CPAs) have the credentials needed to conduct audits 
and attest to the results.
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💡 Did You Know?What's the difference between SOC 2 Type 1 and Type 2? 

Type 1 looks at controls governing data security and privacy at the time of 
the audit. This type of report is less resource intensive and sets a baseline 
for future audits. As a result, it's often the first type of report an 
organization produces. However, keep in mind that most customers will 
ultimately want to see that your company is making an ongoing 
commitment to security and privacy through SOC 2 Type 2.

Type 2 looks at the same set of controls as Type 1 but reports on how 
effectively you maintain them over a period of approximately 6–12 months 
initially, and then annually thereafter, through your policies, processes and 
technologies.

What does the SOC 2 audit cover? 

Whether you choose to undergo a SOC 2 Type 1 or Type 2 audit, your 
organization will report and be evaluated on the information and systems 
you use to support the five Trust Services Criteria1, which we’ll cover in 
more detail on the next page.

1 AICPA. Information for service organization management. AICPA. Accessed February 4, 
2021.
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Information and systems are protected against unauthorized access, 
unauthorized disclosure of information and damage to systems that could 
compromise the availability, integrity, confidentiality and privacy of information or 
systems and affect the entity’s ability to meet its objectives.

🔐

Information and systems are available for operation and use to 
meet the entity’s objectives.🕟

System processing is complete, valid, accurate, timely and 
authorized to meet the entity’s objectives.💪

Information designated as confidential is protected to meet the 
entity’s objectives.

👤 Personal information is collected, used, retained, disclosed and 
disposed of to meet the entity’s objectives.

🤐

Keep in mind that the only trust criterion you are required to address in order to comply is security. You 
can forgo the other four criteria unless you have specifically been tasked with including them.  
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If you've never gone through the SOC 2 compliance process before, it can 
seem a little... mysterious. Where do you start? What are the steps? Who 
does what? Finding the answers isn't easy, but here's the process in a 
nutshell.

Step 1: Get to know the basics. But don't get too deep in the weeds! 
Skimming this guide is a great first step to helping you understand each 
phase of the audit process and start formulating your plan of attack. 

Step 2: Find your guide. Unless you have prior experience with SOC 2 
audits, you'll need guidance to get through the process. Your auditor can 
provide guidance, but to accelerate and simplify the process, you may wish 
to hire a consultant or invest in SOC 2 audit workflow software that 
automates and guides the workflow.

Step 3: Conduct a gap assessment. With guidance from your auditor or 
audit workflow software, you'll compare your current policies, processes 
and technologies to the framework set out by the AICPA. Keep this step 
simple: the purpose is to identify gaps early so that you have time to close 
them before the audit.

🔥 Hot Tip #1

t
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Step 4: Implement security controls. This is where you address the gaps 
and document the ways in which you ensure the security of your systems 
and organization. It's the most challenging part of the process, and you 
will definitely want to rely on your auditor and, ideally, audit workflow 
software, to guide you. We explore this step in more detail on page 12 of 
this guide. 

Step 5: (OPTIONAL) Undergo an audit simulation. If desired, your auditor 
will conduct a mock audit ahead of the official audit date to make sure 
you're prepared. It's an optional step, but highly recommended for peace 
of mind.

Step 6: Submit your report. This is the biggest part of the process. AICPA 
offers an "illustrative" or example report available online, but you must 
interpret and apply that framework to the unique characteristics of your 
company, industry and business model. (SOC 2 audit workflow software 
can be a huge help here.)

Step 7: Go time! Once you’ve addressed any gaps, documented your 
controls and completed your report, you are ready for your audit. If you've 
worked closely with your auditor, you should emerge victorious. Congrats!

https://www.aicpa.org/interestareas/frc/assuranceadvisoryservices/downloadabledocuments/soc2_csa_ccm_report.pdf
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🔥 Hot Tip #2It's hard to give a specific timeframe for the compliance process because 
every organization is unique, and because SOC 2 is a flexible framework 
and not a hard and fast set of rules to follow. Every organization has a 
different starting point, and each one will choose to interpret and apply the 
Trust Services Criteria in its own way.  

However, based on our experience guiding hundreds of companies through 
SOC 2 compliance, we can give you some broad timeframes as a reference 
point. A SOC 2 Type 1 audit typically takes between 1 to 3 months, while a 
SOC 2 Type 2 audit can take between 6 to 12 months or longer. How quickly 
you get through the process depends on many factors, including:

● The size of your organization      

● The maturity of your existing processes and policies          

● How many people will be involved in the process      

● How many criteria you choose to include

● How much executive buy-in there is for the process     

While the timeframe can vary, the timeline of key activities remains largely 
the same. By understanding those timeline components, setting yourself a 
hard deadline, and working backwards to assign milestone deadlines for 
each key activity, you can ensure the process stays on track and on 
schedule. 
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Conduct a gap 
assessment

T - 6 weeks

  

Implement your 
security controls

T - 4 weeks

  

Undergo testing 
/ audit 
simulation

T - 3 weeks

  

Submit draft 
report

T - 1 week

  

Undergo the 
audit

T - 0 week

  

Receive the 
auditor's report

CONGRATS! 
You're SOC 2 
compliant

T + 2 weeks

  
T - 8 weeks

Set a timeline

  
T - 7 weeks

Choose an 
auditor and 
consider 
investing in 
audit workflow 
software 

*Only a SOC 2 Type 1 timeline is given because SOC 2 Type 2 varies depending on the observation period.
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🔥 Hot Tip #3

60%.

Implementing (and documenting) security controls is one of the most 
intimidating and time-consuming parts of SOC 2, so it's important to get it 
right. 

Unfortunately, AICPA provides very little guidance on the controls a 
company needs to put in place to satisfy the trust services criteria—or how 
those controls should be described in the report. SaaS companies going 
through a SOC 2 audit will quickly discover that they’re on their own when 
it comes to selecting and defining controls, and without an example to 
follow, it's hard to get the ball rolling.  

This is where audit workflow software can help. It enables CTOs to scope 
and produce a report by selecting prebuilt policies and controls. For 
example, Tugboat Logic's software includes 90+ controls that a company 
may need to implement and document to establish trust and confidence 
in their service delivery processes and security posture.

The list of controls cover 10 vital security dimensions, including access 
control, secure operations, risk management, business continuity, 
organization and management, asset management, information and 
communications, audit and compliance, data security, and software 
development lifecycle (SDLC) security. 

To learn more about security controls—and to find out which controls 
auditors look for and how you can implement them—read Tugboat's 
Control of the Week blog series.

https://www.tugboatlogic.com/blog/security-controls-explained-third-party-risk-management-soc-2-iso-27001/
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🔥 Hot Tip #4How often do you get a chance to pick the person who will evaluate your 
work? In a SOC 2 audit, that's exactly how it works.

Your choice of auditor is incredibly important, not only because that 
person ultimately decides whether to give you a clean report, but because 
they can play a big role in helping you navigate a complex process. 
Ultimately, nothing will have a greater impact on your audit experience 
and outcomes than your choice of auditor.

These tips can help you make the best choice for your organization.

1. Look for flexibility. There's no right way to apply the SOC 2 
framework to your business, and you want to work with an auditor 
who knows how to leverage your unique strengths. Some auditors 
have a one-size-fits-all process that they expect you to follow, 
while others will work with you collaboratively. Ask questions about 
their process and gauge how the conversation makes you feel. Do 
you feel heard? Do they understand you? Do they think outside the 
box when suggesting solutions? Or do they adhere to a rigid 
formula?

2. Pay attention to SLAs. Make sure the auditor is committed to 
making themselves accountable to you in terms of turnaround 
times and responsiveness. You also want to make sure that you are 
comfortable with any requirements imposed by the SLA on you 
and your team. 
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🔥 Hot Tip #53. But pay more attention to the vibe. The SLA is a good reference 
point, but the reality is that if you or the auditor end up having to 
enforce it, the project is not going well. More important than any 
contractual obligation is an open and collaborative approach to the 
audit process. Flexibility and mutual respect will be a much bigger 
predictor of the success of the initiative than SLAs.

4. Consider your internal team. If your company is very small, you 
may be the only person who needs to interface with the auditor, 
but if you're bigger, you may need to get other team 
members—DevOps, for example—involved. If so, make sure they 
have a chance to talk to the auditor to see how well they get along.

5. Choose the team, not the brand. Don't fall into the trap of 
choosing your SOC 2 auditor based on how respected or 
well-known the brand is. A brand is made up of many different 
teams performing many different functions, but the only team that 
matters is the one working with you on the audit. 

6. Talk to the delivery team, not the salesperson. Salespeople are 
there to tell you what you want to hear, but they are not 
accountable for the end product and they're not the person you'll 
interact with once you sign on the dotted line. Make it a 
requirement to talk directly to the delivery team and the team lead, 
who will impact the audit experience and your ultimate success 
more than any other factor.
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7. Talk to references. Always ask for references, and make sure they 
come from organizations in a similar size, industry and situation as 
yours. If you're a SaaS startup, ask to talk to other clients in a similar 
niche. And talk to the person who worked most closely with the 
auditor, not the person who signed the check. The audit may have 
looked seamless and effortless to the CEO or CFO, for example, but 
the tech lead who was in the trenches may have a very different 
story about their experience.



The Ultimate Survival Guide to SOC 2 | 18

🔥 Hot Tip #81. How much time can you devote to this process? (Some auditors 
offer reasonable rates because they rely on rigid processes and a 
cookie-cutter approach to increase audit volumes. Make sure you 
choose an auditor who will adapt to your unique situation.) 

2. Do you use a template to guide the process? (This is another way 
of gauging how flexible a potential auditor will be. Look for auditors 
who scope each project individually based on your unique 
organizational profile.)

3. Who will conduct the audit? (Sometimes, the "A-team" closes the 
deal and then hands audit responsibility to the "B-team." Make sure 
you know who you'll be working with.)

4. Who is the ultimate decision-maker on the audit team?  (Find out 
who has decision-making power, what region and time zone 
they're located in, and what the process is for reaching them. You 
want to know that this person is reachable and responsive to 
minimize delays, frustration and miscommunication.) 

5. What do your SLAs cover? (SLAs keep the auditor honest and 
motivated, but they also impose expectations on you and your 
team, so make sure you review those SLAs before making your 
choice. In some cases, the auditor will apply penalties for delays 
and changes for extra requirements, which can add up quickly if 
you or your team are not ready to hit the ground running.) 
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1. Don't see it as a DIY project. A SOC 2 audit is not something to 
tackle alone. That’s especially true if this is your first time. Get 
expertise on your side. From auditors to audit workflow software 
that guides you through a best-practice process step by step, there 
are resources out there that offer great ROI, accelerate the process 
considerably and deliver peace of mind.

2. Approach it with honesty. Be honest with yourself and your auditor 
about the organization's shortcomings and you'll get through the 
audit faster. This is especially true of the gap assessment: if you 
gloss over the weak points in your systems and processes, it will 
trip you up and slow you down later on.  

3. Find an auditor ASAP. Don't wait until you’ve completed your 
preparations to search for an auditor. Finding one should be the 
first thing you do. Don't worry if there are big gaps in your system: 
the auditor is there to help you figure out the best way to address 
them. As soon as you connect with a trusted auditor, the process 
will go much more smoothly.

4. Create a timeline. Set yourself a deadline as early as possible. 
Then you can work backwards to identify a completion date for 
each key milestone along the way so that you can stay on track and 
identify timing issues early. It also helps participants understand 
their role in the process and the deadlines they need to hit.
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📖 TL;DR5. Get executive buy-in. Your audit process may involve people 
outside your department, such as HR and finance. Unless you have 
a lot of goodwill earned with these functions, you'll need to rely on 
your executive leadership to motivate them. Getting executives to 
understand, buy into the SOC 2 process and meet the associated 
deadlines is essential in keeping things moving forward.
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It's not always easy for CTOs to get clear answers about how to lead a successful 
SOC 2 result. We hope this guide has helped to demystify SOC 2, provide a 
clearer sense of what to expect and kickstart the process.

The most important thing to remember is that you don't have to navigate this 
process alone. In fact, the best thing you can do is start tapping into the expertise 
that's out there waiting for you. Stop plugging "SOC 2" into search engines and 
doomscrolling the results and start taking steps to connect to the expertise you 
need. 

Here are three totally obligation-free things you can do right now:

1. Talk to us. Our SOC 2 experts would love to advise you on your best way 
forward.

2. With our advice and the tips provided in this guide, start your search for 
the right auditor. 

3. Get a free demo of Tugboat's SOC 2 audit workflow solution. 

You'll get through this. And you'll come out the other side stronger, more secure, 
more confident and ready to become the vendor of choice for today's most 
discerning customers. Good luck!

https://www.tugboatlogic.com/contact-us/
https://resources.tugboatlogic.com/request-demo


Tugboat Logic is the Security Assurance Platform that provides 
continuous compliance. It uses automated technology to demystify 
the process of creating and managing an InfoSec program. With 
Tugboat Logic, companies can quickly get secure and prove it to 
customers. Powered by AI, Tugboat Logic’s patent-pending 
technology automates InfoSec policy creation, audit readiness, and 
security questionnaire response so companies can gain trust with 
customers and sell more. Tugboat Logic helps businesses prepare 
for audits in half the time and at a fraction of the cost, ensures they 
can respond to security questionnaires in minutes (not hours), and 
builds and scales their InfoSec plan in minutes.

Interested in turning your security and compliance program into a 
business advantage? Get a free trial or contact one of our 
representatives at info@tugboatlogic.com.

https://resources.tugboatlogic.com/request-demo
mailto:info@tugboatlogic.com
https://www.tugboatlogic.com/about/
https://twitter.com/tugboatlogic?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/tugboatlogic
https://www.youtube.com/channel/UCLgPv1cvZA6I7LkNOJOgD-g
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