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Optimizing 
talent

Business 
survival

Adapting to 
market erosion

Responding  
to revenue

Reorganizing 
operations

Short-term  
financing

Reimagine how 
work gets done
5 questions to answer  
for workplace reentry

Reopening the workplace requires  
a safety first approach 

Preparing for employees to return to the  
workplace in this new normal requires a  
structured sequence of coordinated actions 
that promotes health and safety and reduces 
risk. While each organization has specific 
needs, this baseline framework will help  
you to develop customized workplace  
and worker reentry plans.

Consider the business needs critical 
to a reopening strategy, such as:
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Journey to resiliency 
Where are you? 

Resilient 
Workforce can quickly 
adapt in another crisis

Crisis chaos 
Most decisions are 
reactionary; workforce 
is in survival mode 

Stabilized 
Course correction in 
place; workforce is 
operating remotely but 
not outcome oriented

Operational 
Tools and training in 
place to support a hybrid 
work model; workforce 
has reestablished 
productivity 

Responsive 
Workplace able to 
respond to changing 
conditions; teams 
work well together in  
a hybrid work model

Co-execute
iterate

Co-create
envision

Co-operatescale

1
Which work locations  
or parts of the business  
can reopen?

Understanding which parts of the business  
can be reopened based on revenue sources, 
risk and preparedness levels is critical  
for returning to the workplace during this 
transition. External factors will also influence 
reentry decisions and could drive different 
outcomes regionally and locally, even for 
similar business operations.

2
What approvals and  
policies must be in place  
for reentry?

Reopening the workplace in the current  
and post-pandemic environment requires 
putting various measures in place to protect 
the health of employees and minimize the 
reoccurrence of infections. It could mean  
the difference between reentry success  
and rollback.
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3
Which roles are priorities  
for returning to work at a 
company site?

Availability of critical operational capabilities  
is a top need that underpins any decision. 
However, not all capabilities are needed 
onsite or in offices. The ability to define  
what work and roles are needed in person  
and what can be performed virtually is key. 

Prioritize workplace reentry plans:

Bring back workforce in waves  
based on role criticality and 
incremental value, since many  
sites have reduced capacity due  
to social distancing.

Understand that some roles are  
likely to remain remote well into  
the future.

Restructure company sites to  
design away space used by  
remote workers to help increase 
facility capacity.

Preparing for employees to  
return to the workplace in this 
new normal requires a structured 
sequence of coordinated actions 
that promotes health and safety 
and reduces risk. 
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4
What capabilities  
do we need in place  
to support reentry?

It will be imperative that organizations 
have the ability to continuously monitor  
the health and wellness of employees, as 
well as external factors that would require 
rapid response to curtail or contain any 
additional outbreak. 

Key elements to consider include:

Enhanced engagement with 
employees, helping them adapt  
to new circumstances 

PR strategies to manage media 
that keep employees and 
customers informed

Rollback processes to prepare  
for future closure events that 
focus on the health of employees

Availability of PPEs, confirmation 
of supplier readiness, policy 
changes and new processes  
and procedures may be  
important prerequisites

Facilities and equipment  
need to be in place for:  

Proper social  
distancing 

 Sanitization Contact tracing 

Workplace 
environment                                                                       
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5
How do we ready our 
workforce to work in  
the new normal?

The rapid pivot in work locations and  
practices from COVID-19 have also disrupted 
social aspects of work. And social life outside  
of work may also be more stressful. Some  
living alone may feel extra isolated being  
socially distanced while others are trying  
to balance work and childcare. 

And, many people know someone who  
has been compromised from coronavirus, 
creating even more stress. This leaves  
workers with many challenges in bringing  
their full selves to work.

Reentry to the new normal will be another 
change that will require:

A strong change plus transformation 
program to help reduce unknowns 
that add stress

Wellness efforts to help keep 
employees stay healthy,  
productive and safe

The time to act is now

Chief human resource officers can build a 
resilient workforce now to help ensure a safe 
transition back to the workplace. No matter 
where they are on their resiliency journey, 
these key questions and actions are what  
all business leaders should be addressing,  
as they prepare their organizations for  
workplace reentry.

Visit ibm.com/talent-management 

http://ibm.com/talent-management
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